AGENDA

FLAGSHIP CONDOMINIUM ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

Saturday, March 29th, 2025
10:00 a.m.
Zoom Meeting ID: 983 185 2492
Zoom Teleconference: 1 646 558 8656 (NY)

L. Announcement re: Open Meetings Act/Confirmation of Publication of Notice
II.  Approval of Minutes of Board Meeting(s) — January 18", 2025

III.  Review of Financial Statements
A.  Budget deviation —December, 2024 Financials (Internal)
B. Maintenance Fee Collections — Static Date 03/18/25
C.  Capital Reserve — Income and Expenses
D. Investments/Reserve Accounts

IV.  Legal Report (Robert J. Hueston)
V. Property Management Report

A. Kristy — Property Update

B. Nicole- Design/Project Update
VI.  Reports of Officers
VII. Old Business/New Business

VIIL.  Questions from general membership in attendance relating to agenda items

IX.  Adjournment



FLAGSHIP CONDOMINIUM OWNERS ASSOCIATION
MEETING OF THE BOARD OF DIRECTORS
January 18, 2025 at 10:00 a.m.

Zoom Phone: 1-646-558-8656; Access: 983-185-2492

ATTENDEES

Board Members: Sharon Wilson, Frances McDonald, Ryan Sherman, Baron Brockington, Roxanne Passarella, and
Sabrina Presby

FRDC: Nicole Crawford, Kristy Lelii, and Chris Ibone

Professional Advisor: Robert Hueston, Esq.

Guests: Linda Booker, Darlene Booker, Lewis Strumpf, and Charlene Jefferson

This is the complete list of attendees for this Board meeting as recorded by Agatha Stratourides.

Sharon Wilson opened the meeting announcing that notice of this meeting has been published in the STAR LEDGER and
the ATLANTIC CITY PRESS in accordance with the Open Meetings Act.

Roxanne Passarella motioned to approve the minutes of 12/07/2024; Sabrina Presby seconded the motion.

Frances McDonald clarified that her motion on 12/07/2024 was to hold off filing until a later date.

Robert Hueston said that the State did not indicate liability if we did not comply. The Resolution shows our intention to
comply if the injunction is dissolved. Because of Stay, no liability would be incurred if anyone did not file. The minutes
remain unchanged.

Financial Report by Chris Ibone

As of 11/30/2024 the Net Operating Deficit/Surplus versus Budget is ($453,578).

There are 414 timeshare units; there are 8 private condo owners.

Favorable categories: Net Hotel Revenue; Property Taxes; Utilities; Payroll for Maintenance, Housekeeping, Front Desk,
Owner Services.

Unfavorable categories: Maintenance Fee Income, Bad Debt, Combined Insurance, Building Supplies, Furniture,
Swimming Pool Expense.

Profit and Loss Statement year to date as of 11/30/2024 shows Income from Operations exceeding budget at $1,915,33177
vs. Actual of $1,461,753 with a Variance of ($453,578).

Collections as of 12/31/2024 are 2.59% lower than this period last year.

Maintenance fees applied in 2024 as of 12/31/2024 were 52.32%; maintenance fees applied in 2023 were 57.30%.

As planned, $4.6 million was sent to third party collections.

Reserve Standing for Interval Rooms as of 11/30/2024:
Y/E Potential Balance is $4,770,694; Target Balance 12/31/2024 per Reserve Study is $4,577,996.
Reserve Standing for Common Area as of 11/30/2024:
Y/E Potential Balance is $2,802,061; Target Balance 12/31/2024 per Reserve Study is $2,046,127.

Morgan Stanley Common Area Account 697-107370-161 Value as of 11/30/2024: $35,413.61
TD Bank Common Area Account Value as of 11/30/2024: $1,747,269

Morgan Stanley Interval Rooms Account 697-052807-161 Value as of 11/30/2024: $136,124.61
TD Bank Interval Rooms Account Value as of 11/30/2024: $18,248

Legal Report by Robert Hueston, Esq.

There are no pending claims on the Association that would impact financials. The auditors will ask for a letter indicating
no claims on the Association.



Flagship COA Board Meeting
January 18, 2025
Page 2

Building Management by Nicole Crawford

Bids were sent to contractors for the Engineering Garage Assessment that was approved in 2024. Management and JBCI
Engineers awarded the job to Watts Restoration to replace an entire plank of garage decking, rebar, exposed rebar from
ceiling Spaulding, waterproofing, etc. These are immediate repairs for the garage to stay safe. Nicole Crawford is asking
for Board approval to release funds totaling $503,950 for immediate garage repairs designated by JBCI Engineers.

A discussion followed including working hours at Watts. Sabrina Presby motioned to release funds totaling $503,950 as
presented; Baron Brockington seconded the motion.

Robert Hueston requested that Nicole Crawford ensure that we name the Association in the specifications. For the [OA
check for warranty and indemnifications. Also, note that there will be no bond performance under this contract.
Nicole Crawford said she will do.

Management Report by Kristy Lelii

Hours at the 60 Lounge have been reduced. The Lounge will be closed Mondays, Thursdays, and Sunday.
Hours: Tuesdays and Wednesdays are 7:30 a.m. to 8:00 p.m.; Fridays and Saturdays are 3:00 p.m. to 10:00 p.m.
February will have a Valentine’s event. We will offer a two-day voucher to owners.

Report of Officers
Frances McDonald asked if K&K will offer discounts to owners. Chris Ibone will check.

Old Business
None

New Business
None

Comments
. Regarding K&K — can we get an extra copy of the receipt?
. Regarding Garage — it looks spooky.
. Chris Ibone announced that we will have space for in-person future meetings.
There being no other old or new business, this meeting of the Board was adjourned on the motion of
Baron Brockington, which was seconded by Sabrina Presby at 10:55 a.m.
CERTIFICATION
[ hereby certify the foregoing minutes of the COA Board meeting were approved and duly adopted by the Board on

Date: by:

Ryan Sherman, Secretary



WV Z€'L L S20Z/92/E . suoq| Jeydojsuyn
0.SE-8¥E-609 XBd + 08S8 W@ 'PTGE-LPE-609 ‘BuoUd
LOY80 N ‘Al OHUBHY « BNUSAY SUIBK YLON 09

“Jlos) Juswpedaq “ulwpY 8y} ul 1ouap au) Jo Ajaua ay) alow 1o} sjqisuodsal Ajlenuassy

*3JII[OA AISA J9)JB|\ S2UBINSU| U} SpeW Sey/pey YdIum ,Sjusas olydosiseles, ul sasu jueoyiubis usaq

sey asay ] asuadxe ay} ul Joyap ay) asuay ‘ybnoua ybiy Jou sem $Zoz 104 196pnq pajewiisa ay} INg ‘Gzoz o} jey
Ajoanejal urewsai o} )i 10adxa o\ “%0v | Jano dn suob sey Apedoid Apejnoiued ‘eoueinsul sieak om) jsed sy A0 (/08'GLES) :80ueINsSuU| pauiqwo)

‘aNUBASY 4N [BNJAY JO %G 0% AlyBnoy ‘mou Jeak ay) jo
pus ay} je ||e Jou pue (Ajenuue-iq Jo Aspienb) ob am se pajsnipe Buiaq si souemolle ayL “way aul| jeus ul (626°LE9'Z$)
4O yoyap Juaund 8y} sn Buinb ‘26.'206'y$ 40 196pPNg € "SA LZ/2'pEG LS S ,$98) 9]q1I0S||09UN 10} SIUBMOJ|Y, JO

asuadx3 1qaQ peg QLA "9bueys poyjew/Buiwi Jo Lo} 3WOS 0} anp Os[e S! SIY} Janemoy ‘J1aaup jsebie) syl sdeytad (626'1£9'2$) :asuadx3 jgeQq peg
:9JON Jo sasuadx3y
Nmmo.mmm& ‘[EJOL 1SN
"pajebpnq $2/'€99'2$ "SA G¥8'1L18$ a19m sainypuadx3 ¥4y [enjOY ‘Ipne 0} Joslgns ‘Ised ay) ul ueyy
ABojopoyjew jusieyip e ‘pesuadxe se papiodal Buieq mou ale sainjipuadx] anIesay jey) sjou ssesld  6/8'168°L$ ‘sain)ipuadx3 aAlasey

‘PG 'P6L$ JO SBOINIBS JBUMQ PUB ‘p/1‘gLES JO BuidaayesnoH ‘068'8L$ JO ¥sa( juold ‘€LE°L8$ JO ddueUBjUIRI
ul aJe ||esano sjuswpedaq o) oyoads Buiees aie am sbuines jsebie "Ajaijua Jisy) Ul SoUBLIBA BGRIOARY  GGO'EE/$ :sasuadx3 ||y % [10JAed

‘Juanbiap sAep +0g Jon0 sjunodoe Joj ‘aoeld ul s1 doue)sisse Aued pig ‘Ajsnosobia 1qap (e

Buinsind si Juswabeue ‘Gz/LE/Z| JO SJep Je)S aU} JO Se $Z0Z PUIYeq %6y~ dJe (GZ0Z) SUoHDS||00 Juaun)d
*dn enuL JA 8y} sapnul ‘Alyjuow piodal ‘(gZL 'e€$) J0 Houap e Apuaund si spjosun 0} sajejel )i se

2WO09U| 994 S2UBUBJUIBN (LA “SISeq Ajyjuow e uo

pajebpna/papiooal aq 0} Buipe)s osje si sy "aLA Houap (12Z'1LLG$) B S! JaumMQ BWodu| 884 soueudjuie|y LA

‘a)ep 0} s)sanb ainsia| uo a9} Yosal ay) woyy pajessauab 000‘EyL$ [euonippe pue
sapn|oul os[e ainbiy [910y SIy | }oxJew juaund jey} jo abejueape aye) 0} S|qe aJe am pue $Z(Z Ul SaNUUod
puas} ¥AV PIos pue puewsp saybiy 8y "z85'09¢$ 40 126pnq 0} snjdins e 10 ‘S|qeIOA.) SI BNUBASY [8JOH 1N ALA (£6G'Z8E'C$) anusAay
:19bpng snsiaA (Jouyaq) pue sniding

P3uUMQ 0puoy 8 PAUMQ YOI ¥L¥

650°26.9) 19bpng snsiaA (oyaq)/sniding BunesadQ 19N 20z Joquisoaq alA
S06'6Z$ (yoyaq)/sniding Bunesado 1eN z0z peebpng
(pSL'122L8) (woyeq)/sniding BunesadQ 1eN 20z [enoY

pelipneun wusul,
‘Buipuels [eloueuld yZ0Z Jequisoaq LA

Ny
™~ 1§202 ‘L€ Jequieda( jo sy
Aewwng jejoueuiy

*2u| ‘uopejdossy wnjujwopuo) diysbej4 ey



WV Z€:L} S202/92/E

0/GE-8VE-609 Xed + 0858 WX '$ZSE-LVE-609 (8UOUd
L0¥80 N 'ANO SHUBRY + SNUSAY BUIBW YHON 09

auoq) Jeydojsuyd

‘a19|dwo9 s sseo0.d By} UBYM S[eIduBUI4 PAYIPNY Sy} SJedIunwwod pue ssevoid
12U} YBNOIY} YOM [|IM SAA “PASOJO SH0OQ [BusjUI 8Y} PUB ‘YOS 104 PaHE)S Sey xiom Jipny Ateuiwijald SJON

‘POULIBUOD US3Q dABY $Z0Z JO) SODI0AUI ||y ‘Jeuosess pue piny
swa)l aul| 8say) INg ‘pzZ0zZ 10} apew aiam sjusw)snipe swos ueby (0£z‘Z1L$) J0 1©6pnq 0} Joysp e si J8jep pue
‘aoueLieA J10yap (08Z'9$) B S! Jomag ‘aoueueA aAysod 6 LGS € SI SeD ‘oueueA 1ouap (056°L$) € S Ajoujos)3

“Swie)l aINjILINy urenad Joj Buiwooypoy saseyaind [euolippe aq ||m a1ay | "AjiAioe Jo adAj siy)
104 196pNQ GZ0Z @y} Joy pajsnipe sem siy| “siedas o} ainpuiny Bunsixe Jo Buusisjoydnal/Buiysiqinyas ay) se
|loM SE ‘}20}s pue AIoJuaAul Joj Spaq Bjos Juswade|das uo spew juswAed puooss sy} o} anp si JouaQg

“1eak ay) ul Jaies Jadeams aujyoew Buryiom mou ay) 0} spew 009'9$ JO sexiy panocidde pieog sy} SuIBjuoD SIy} OS]y
196pnq $,6Z0Z 10} pajsnipe uaaq sey sy “Sway aul| Jejnoiued asoy) 0} peapod SWia)l 810W aAeY O} pajepljosuod
usaq aney Buneiado seyddng pue saiddng ‘Buipod ul uoneuea Bununoooy ue o} enp Ajebie| si eoueueA ay L

'1S02 J9sS9| B Je 32IAI8s ajenbape ulejuiew o} se juswpedsap
ay} Jo uoneziuebio pue adoos ay) Bunpom-a1 pue ‘awi siy} Je uomisod Jojoauq JuedeA ayy Buiy jou o} enp Ajebie]

"GZ0z 10} pasnipe a1em sINOY puB SUOHISOd “papaau Ji sjsixa op suonisod asoy) ybnoyy

BuLIIY JNOYJIM MOU JO SB ‘S8|NPayos auozun4 pue aI0js ay} ||y o} papaau suoiysod sy |4 Auaund o} ajqe a1e 9\
‘mouy om se [euonesado pue 8}a|dwod S| BUOZUN BY| "PapPaSU Si I |99} aM alaymAue

yers 0} Buikiy Alsnonunuod a1 9\ “UOHUKE PUE ‘JaAoLIN) ‘SAeY am Jey) suolsod ay) Buljly Jou o} anp Ajjeuess3

‘uoseasyo o} Jenoiued Asuow aiow aAes o} suoiysod [enjoe pue | O ol seApdaap Jofew spew aAey am os|y
‘aJe| JO SE JaYjeq ulejel 0} 9|qe uaaq aAey am ‘Janamoy Buinoidwi si ) “papasu s )i |93} am aseymhue
yeys o) Bulkiy Alsnonuuod a1e sp) “UOHUNE PUEB ‘JaAouin) ‘SAey am Jey) suomisod ay) Buly jou o} enp Ajlenuass3

‘uoseasyo o} Jejnoiued Asuow aiow aAes 0} suolisod [enjoe pue | O ojul saApdasp Jofew apew aAey am OS]y
‘piebai senoiued jey) ui padjay aAey [ensn Jad se s, ‘uoseas ay) ul Aouednodoo ay}

a|puey 0} a|qe ped jsow sy} Joj saAesINo Buipuy ase pue ‘Joge| ‘dws) Buisn jou ‘|jeseno ay) jsuiebe Asuow Buines
|INS “sieak snojnaid ul uey} UoRENYS JBJS] YONW B Ul SSAI9SWAY) punoy sey uosess sy} Joj Buidesyesnoy

‘Joyep asuadxa siy} }Josyo aney saueles ui sBuines se ‘sBuines e s Ajaaue sy
ul Juswyedap 8y "GZ0Z Ul 10} pajsnipe sem siy| uasl Ajlesrjewelp sey Bunse) pue s|ediway o }So9 [enjoe 8y

"Aue J1 aseasoul [ewiuiw Buyoadxe ‘||lem se GZOg ul [enjoe 0} J8SO[0 palamoT]
-Apueoyiubis pasemo| sem Jobpng +z0z au) ubnoy) uans ‘Jebpng "sa asuadx3 xe| Apedoid [enjoe uo Buines NS

S2Z0Z ‘L€ Jequeda( o sy

& “&V Alewwng |ejoueuly
*3uj ‘uope|20ssy wnjujwopuo) diysbelq sy

6.6'9€$

(18€'029)

(zes'ses)

L10'€L$

L18'c8s

99G'69$

Sii7'96$

(Lo1'zes)

AR AATA S

ainyuin4

Buiping - seyddng

aoueuaulel -|joiked

S90IAISS JBUMQ -||0JAed

3saQ jJuol4 -|joiked

BuideaxasnoH -||oJhed

asuadx3 |00d Bulwwimg

saxe] Auadoid




Maintenance Fees
Maintenance fees
Maintenance fees - unsold
Condominium fees

Allowance for uncollectible fees

Maintenance Fees net

Other Revenues
Hotel income
Parking income
Convenience store
Other income
Interest income

Total Revenues

Expenses
Management fees
Administration
Security

Pool

Collections
Housekeeping
Laundry
Customer Care
Front Desk
Guest Relations
Owner Services
Transportation
Maintenance
Utilities

Total Expenses

Income from Operations

Flagship Condominium Owners Assocation

Profit and Loss Statement
For the Twelve Months Ending December 31, 2024

December YTD
Actual Budget Variance Actual Budget Variance

$1,718,245 $1,598,268 $119,978 $18,607,989 $19,179,210 ($571,221)
(18,632) 10,833 (29,465) 96,868 129,996 (33,128)
59,824 45,478 14,346 644,988 545,736 99,252
(1,859,397) (408,566) (1,450,831) (7,534,721) (4,902,792) (2,631,929)
(99,960) 1,246,013 (1,345,973) 11,815,124 14,952,150  (3,137,026)
204,227 177,188 27,039 3,621,451 3,260,869 360,582
8,691 8,250 441 140,617 154,250 (13,633)
3,008 2,090 918 19,551 32,376 (12,825)
23,023 722,726 (699,703) 380,242 970,764 (590,522)
1,865 2,350 (485) 39,031 28,200 10,831
140,854 2,158,617 (700,188) 16,016,016 19,398,609  (3,382,593)
201,568 201,445 (123) 2,614,796 2,573,282 (41,514)
480,671 442,932 (37,739) 4,978,277 4,665,070 (313,207)
57,908 49,586 (8,322) 530,092 583,494 53,402
11,850 15,168 3,318 160,458 187,026 26,568
9,129 24,453 15,324 145,555 289,331 143,776
177,043 219,078 42,035 2,321,778 2,639,952 318,174
26,581 31,813 5,232 339,299 386,656 47,357
29,288 30,035 747 372,875 360,420 (12,455)
64,195 81,795 17,600 830,608 979,458 148,850
15,702 18,427 2,725 194,062 216,624 22,562
20,030 39,365 19,335 273,426 467,580 194,154
7,791 12,734 4,943 178,172 205,808 27,636
161,405 166,682 5,277 1,919,736 2,001,109 81,373
244,817 98,505 (146,312) 1,116,191 1,153,170 36,979
1,507,978 1,432,018 (75,960) 15,975,325 16,708,980 733,655
(1,367,124) 726,599 (2,093,723) 40,691 2,689,629  (2,648,938)




Flagship Condominium Owners Assocation
Departmental Statement

General Administration
For the Twelve Months Ending December 31, 2024

December YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $9,380 $8,603 ($777) $106,474 $103,240 ($3,234)
Payroll Taxes 457 865 408 8,749 10,376 1,627
Group Insurance 1,978 596 (1,382) 21,100 7,152 (13,948)
Workers Comp 17,169 356 (16,813) 130,216 4,270 (125,946)
Other Benefits 1,596 0 (1,596) 8,785 0 (8,785)
401K Match 3,793 0 (3,793) 32,272 0 (32,272)
Employee Meals 244 0 (244) 435 0 (435)
Contract Labor (12) 400 412 0 4,800 4,800
Staffing Expenses 34,605 10,820 (23,785) 308,031 129,838 (178,193)
Advertising 0 150 150 450 1,800 1,350
Cable Television 13,567 7,055 (6,512) 88,554 84,660 (3,894)
Computer Support 2,152 1,975 (177) 31,909 23,700 (8,209)
Computer Supplies 597 750 153 927 2,250 1,323
Charitable Contributions 0 1,750 1,750 1,250 7,000 5,750
Bank and credit card fees 34,093 26,838 (7,255) 308,880 275,613 (33,267)
Customer Relations 141 500 359 2,622 4,800 2,178
Decorations 0 7,500 7,500 4,499 7,500 3,001
Dues and Subscriptions 821 0 (821) 1,389 3,500 2,111
Employee Relations 946 1,500 554 3,656 10,250 6,594
Legal Fees 1,250 1,350 100 15,674 16,200 526
Licenses and Taxes 0 0 0 1,877 5,500 3,623
Meals and Entertainment 145 1,977 1,832 1,977 0 (1,977)
Property Entertainment 20 20 0 20 4,400 4,380
Postage 328 16,237 15,909 16,237 4,800 (11,437)
Printing 715 716 1 716 1,000 284
Professional Fees 0 0 0 0 2,000 2,000
Rental Program 0 10,567 10,567 10,567 15,650 5,083
Equipment Rental 568 19,671 19,103 19,671 0 (19,671)
Computer Rental 0 6,750 6,750 0 81,000 81,000
Use Tax 0 167 167 (107) 2,004 2,111
Office Supplies 146 100 (46) 2,138 1,200 (938)
Supplies operating 53 0 (53) 1,817 0 (1,817)
Telephone 11,533 7,500 (4,033) 101,841 90,000 (11,841)
Training and Education 0 0 0 2,600 0 (2,600)
Travel 0 0 0 640 0 (640)
Travel Commissions 5,246 4,568 (678) 161,709 116,753 (44,956)
Accounting/Audit Fees 2,167 2,167 0 26,004 26,004 0
Service contracts 6,250 0 (6,250) 31,298 0 (31,298)
Cash over/short 815 0 (815) (2,321) 0 2,321
Depreciation 56,853 56,830 (23) 682,229 681,960 (269)
Federal Income Taxes 0 200 200 0 2,400 2,400
Property Tax 130,602 156,000 25,398 1,619,787 1,872,000 252,213
General Liability Insurance 174,945 99,274 (75,671) 1,507,095 1,191,288 (315,807)
Prior Year Expense 2,113 0 (2,113) 24,641 0 (24,641)
Total Expenses 480,671 442,932 (37,739) 4,978,277 4,665,070 (313,207)




Expenses
Salaries
Bonus
Payroll Taxes
Group Insurance
Workers Comp
Employee Meals
Contract Labor

Staffing Expenses

Computer Supplies
Employee Relations
Internal Communications
Security

Office Supplies

Supplies

Telephone

Uniforms

Service Contracts

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement
Security
For the Twelve Months Ending December 31, 2024
December YTD

Actual Budget _ Variance Actual Budget _ Variance
$37,484 $37,150 ($334) $444,051  $445,800 $1,749
1,154 0 (1,154) 4,634 0 (4,634)
3,118 3,733 615 40,362 44,796 4,434
909 1,950 1,041 14,180 23,400 9,220

0 1,270 1,270 0 15,602 15,602

0 333 333 0 3,996 3,996

0 2,150 2,150 0 25,800 25,800
42,665 46,586 3,921 503,227 559,394 56,167
0 250 250 19 1,000 981

0 1,000 1,000 567 2,100 1,633

0 150 150 1,067 1,800 733

0 1,000 1,000 5,453 12,000 6,547

0 100 100 729 1,200 471

0 250 250 1,632 3,000 1,368
74 0 (74) 936 0 (936)

0 250 250 1,293 3,000 1,707
15,169 0 (15,169) 15,169 0 (15,169)
57,908 49,586 (8,322) 530,092 583,494 53,402




Flagship Condominium Owners Assocation

Departmental Statement
Safety / Pool
For the Twelve Months Ending December 31, 2024
December YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $8,390 $11,745 $3,355 $100,268  $140,940 $40,672
Payroll Taxes 795 1,180 385 10,063 14,160 4,097
Group Insurance 0 750 750 0 9,000 9,000
Workers Comp 0 410 410 0 4,930 4,930
Employee Meals 0 133 133 0 1,596 1,596
Staffing Expenses 9,185 14,218 5,033 110,331 170,626 60,295
Employee Relations 0 0 0 481 0 (481)
Supplies 0 150 150 2,414 1,800 (614)
Uniforms 0 50 50 523 600 77
Engineering Supplies 0 0 0 158 0 (158)
Service Contracts 0 0 0 450 0 (450)
Swimming Pool 2,665 750 (1,915) 46,101 14,000 (32,101)

Total Expenses 11,850 15,168 3,318 160,458 187,026 26,568




Expenses
Salaries
Bonus
Commissions
Payroll tax
Group Insurance
Workers Comp

Staffing Expenses

Computer Support
Computer Supplies
Credit Reports

Dues and Subscriptions
Employee Relations
Internal Communications
Office Supplies
Telephone

Service Contracts

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Collections
For the Twelve Months Ending December 31, 2024

December YTD

Actual Budget  Variance Actual Budget  Variance
$5,933 $18,508 $12,575 $89,973  $222,096  $132,123
$0 $0 0 9,282 $0 (9,282)
2,459 0 (2,459) 26,524 0 (26,524)
617 1,860 1,243 9,693 22,320 12,627

0 1,261 1,261 3,754 15,132 11,378

0 648 648 0 7,776 7,776
9,009 22,277 13,268 139,226 267,324 128,098
0 0 0 160 0 (160)

0 147 147 0 882 882

0 50 50 85 600 515
107 0 (107) 766 0 (766)

0 410 410 109 1,697 1,588

0 279 279 0 3,348 3,348

13 59 46 201 708 507
0 0 0 182 0 (182)

0 1,231 1,231 4,826 14,772 9,946
9,129 24,453 15,324 145,555 289,331 143,776




Expenses
Salaries

Payroll Taxes
Group Insurance
Workers Comp

Staffing Expenses

Amenities

Computer Supplies
Employee Relations
Internal Communications
Linen

Printing

Office Supplies
Supplies

Uniforms

Mechanical Equipment
Service Contracts
Prior Year Expense

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement
Housekeeping
For the Twelve Months Ending December 31, 2024
December YTD

Actual Budget  Variance Actual Budget Variance
$138,952  $151,919 $12,967 $1,726,583  $1,823,028 $96,445
13,187 15,268 2,081 156,063 183,216 27,153
1,568 7,500 5,932 27,647 90,000 62,353
0 5,317 5,317 0 63,808 63,808
153,707 180,004 26,297 1,910,293 2,160,052 249,759
0 4,587 4,587 22,448 55,000 32,552
0 187 187 0 2,200 2,200
0 3,500 3,500 1,077 10,100 9,023
0 700 700 2,115 8,400 6,285
10,539 11,250 711 138,478 154,000 15,522
0 50 50 2,201 600 (1,601)
0 100 100 1,477 1,200 (277)
12,797 17,200 4,403 217,064 230,400 13,336
0 500 500 12,820 6,000 (6,820)
0 0 0 187 0 (187)
0 1,000 1,000 11,621 12,000 379
0 0 0 1,997 0 (1,997)
177,043 219,078 42,035 2,321,778 2,639,952 318,174




Flagship Condominium Owners Assocation

Departmental Statement
Laundry
For the Twelve Months Ending December 31, 2024
December YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $22,921 $23,479 $558 $271,456  $281,748 $10,292
Payroll Taxes 2,151 2,360 209 26,244 28,320 2,076
Group Insurance 381 1,285 904 6,551 15,420 8,869
Workers Comp 0 939 939 0 11,268 11,268
Employee Meals 0 200 200 0 2,400 2,400
Staffing Expenses 25,453 28,263 2,810 304,251 339,156 34,905
Laundry Equipment 672 0 (672) 1,282 0 (1,282)
Supplies 0 2,300 2,300 16,167 32,000 15,833
Uniforms 0 0 0 0 500 500
Laundry Equipment 456 1,250 794 16,096 15,000 (1,096)
Prior Year Expense 0 0 0 1,503 0 (1,503)

Total Expenses 26,581 31,813 5,232 339,299 386,656 47,357




Flagship Condominium Owners Assocation
Departmental Statement

Customer Care
For the Twelve Months Ending December 31, 2024

December YTD
Actual Budget Variance Actual Budget  Variance
Expenses

Salaries $7,120 $4,737 ($2,383) $85,227 $56,844 ($28,383)
Bonus 118 0 (118) 1,424 0 (1,424)
Payroll Taxes 425 476 51 6,841 5,712 (1,129)
Group Insurance 602 340 (262) 6,802 4,080 (2,722)
Workers Comp 0 166 166 0 1,992 1,992
Contract Labor 21,023 23,722 2,699 267,750 284,664 16,914

Staffing Expenses 29,288 29,441 153 368,044 353,292 (14,752)
Computer Supplies 0 29 29 0 348 348
Dues and Subscriptions 0 489 489 4613 5,868 1,255
Employee Relations 0 18 18 62 216 154
Office Supplies 0 29 29 156 348 192
Supplies 0 29 29 0 348 348

Total Expenses 29,288 30,035 747 372,875 360,420 (12,455)




Flagship Condominium Owners Assocation

Departmental Statement
Front Desk
For the Twelve Months Ending December 31, 2024
December YTD
Actual Budget Variance Actual Budget Variance
Expenses

Salaries $56,747 $63,862 $7,115 $696,778 $766,344 $69,566
Payroll Taxes 5,292 6,345 1,053 66,554 76,140 9,586
Group Insurance 687 3,800 3,113 19,388 45,600 26,212
Workers Comp 0 2,235 2,235 0 26,820 26,820
Employee Meals 0 575 575 0 6,900 6,900

Staffing Expenses 62,726 76,817 14,091 782,720 921,804 139,084
Computer Supplies 0 500 500 0 6,000 6,000
Customer Relations 116 400 284 7,722 5,500 (2,222)
Dues and Subscriptions 0 0 0 614 0 (614)
Employee Relations 0 600 600 165 5,000 4,835
Internal Communications 0 167 167 0 2,004 2,004
Meals and Entertainment 0 0 0 25 0 (25)
Printing 0 125 125 5,354 500 (4,854)
Equipment Rental 0 108 108 0 1,296 1,296
Repairs and Maintenance 0 120 120 0 450 450
Office Supplies 0 542 542 9,694 6,504 (3,190)
Supplies 531 1,750 1,219 18,478 22,400 3,922
Uniforms 0 666 666 4,327 8,000 3,673
Customer Satisfaction 822 0 (822) 1,284 0 (1,284)
Service Contracts 0 0 0 225 0 (225)

Total Expenses 64,195 81,795 17,600 830,608 979,458 148,850




Expenses
Salaries

Payroll Taxes
Group Insurance
Workers Comp
Employee Meals

Staffing Expenses

Employee Relations
Internal Communications
Supplies

Uniforms

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Guest Services
For the Twelve Months Ending December 31, 2024

December YTD

Actual Budget Variance Actual Budget Variance
$13,375  $14,502 $1,127 $157,429  $174,024 $16,595
1,230 1,385 155 14,934 16,620 1,686
1,097 1,050 (47) 18,411 12,600 (5,811)
0 507 507 0 6,084 6,084
0 166 166 0 1,992 1,992
15,702 17,610 1,908 190,774 211,320 20,546
0 75 75 0 900 900
0 167 167 0 2,004 2,004
0 75 75 0 900 900
0 500 500 3,288 1,500 (1,788)
15,702 18,427 2,725 194,062 216,624 22,562




Expenses
Salaries

Payroll Taxes
Group Insurance
Workers Comp
Contract Labor

Staffing Expenses

Computer Supplies
Dues and Subscriptions
Employee Relations
Hospitality

Internal Communications
Property Entertainment
Owner Administration
Owner Entertainment
Postage

Printing

Office Supplies
Supplies

Telephone

Uniforms

Customer Satisfaction

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement

Owner Services
For the Twelve Months Ending December 31, 2024

December YTD
Actual Budget Variance Actual Budget Variance
$8,946 $15,596 $6,650 $103,341  $187,152 $83,811
823 1,567 744 10,041 18,804 8,763
0 650 650 3,721 7,800 4,079
0 546 546 0 6,552 6,552
0 3,000 3,000 0 36,000 36,000
9,769 21,359 11,590 117,103 256,308 139,205
0 333 333 0 3,996 3,996
277 0 (277) 3,432 0 (3,432)
0 308 308 184 3,696 3,512
7,554 14,700 7,146 22,501 72,750 50,249
0 0 0 1,026 0 (1,026)
600 0 (600) 2,200 0 (2,200)
259 1,200 941 72,642 65,850 (6,792)
1,423 275 (1,148) 1,424 3,300 1,876
0 1,100 1,100 50,476 60,200 9,724
0 0 0 58 0 (58)
0 40 40 205 480 275
0 0 0 28 0 (28)
148 0 (148) 319 0 (319)
0 50 50 378 1,000 622
0 0 0 1,450 0 (1,450)
20,030 39,365 19,335 273,426 467,580 194,154




Expenses
Salaries
Payroll Taxes
Group Insurance
Workers Comp

Staffing Expenses

Employee Relations
Guest Transportation
Vehicle Expenses

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement
Transportation
For the Twelve Months Ending December 31, 2024
December YTD
Actual Budget Variance Actual Budget Variance
$3,838 $3,711 ($127) $42,885 $44,532 $1,647
358 373 15 4,102 4,476 374
(5) 245 250 (58) 2,940 2,998
0 130 130 0 1,560 1,560
4,191 4,459 268 46,929 53,508 6,579
0 500 500 0 500 500
3,600 7,775 4,175 131,138 151,800 20,662
0 0 0 105 0 (105)
7,791 12,734 4,943 178,172 205,808 27,636




Expenses
Salaries
Payroll Taxes
Group Insurance
Workers Comp
Other Benefits
Employee Meals

Staffing Expenses

Computer Supplies
Dues and Subscriptions
Employee Relations
Internal Communications
Licenses and Taxes
Equipment Rental
Freight

Repairs and Maintenance
Office Supplies
Supplies

Telephone

Training and Education
Uniforms

Vehicle Expenses
Appliance Repair
Building

Carpentry

Electrical Equipment
Elevators

Engineering Supplies
Flooring

Furniture

Grounds and landscaping
HVAC Equipment
Laundry Equipment
Light bulbs

Major Maintenance
Mechanical Equipment
Painting and Decorating
Plumbing

Service Contracts
Signs

Snow Removal
Swimming Pool
Telephone Repairs
Television Repairs
Waste Removal

Water

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement
Maintenance
For the Twelve Months Ending December 31, 2024
December YTD
Actual Budget Variance Actual Budget Variance

$80,253 $84,483 $4,230 $940,719  $1,013,796 $73,077
6,566 8,491 1,925 82,737 101,892 19,155
4,150 5,300 1,150 62,483 63,600 1,117
0 2,957 2,957 0 35,484 35,484
20,157 10,352 (9,805) 131,664 124,224 (7,440)
0 800 800 0 9,600 9,600
111,126 112,383 1,257 1,217,603 1,348,596 130,993
0 83 83 191 996 805
0 0 0 2,180 0 (2,180)
0 1,250 1,250 821 2,625 1,804
0 200 200 913 9,000 8,087
0 0 0 4,957 6,000 1,043
0 0 0 439 0 (439)
0 0 0 2,950 0 (2,950)
0 0 0 839 0 (839)
83 42 (41) 614 504 (110)
4,966 883 (4,083) 49,128 10,596 (38,532)
74 0 (74) 138 0 (138)
0 83 83 0 996 996
336 400 64 1,660 4,800 3,140
0 250 250 1,631 3,000 1,369
0 3,500 3,500 19,387 42,000 22,613
843 7,083 6,240 80,731 84,996 4,265
0 1,000 1,000 9,321 12,000 2,679
229 1,000 771 11,237 12,000 763
16,667 7,917 (8,750) 105,431 95,004 (10,427)
0 0 0 2,362 0 (2,362)
0 500 500 426 6,000 5,574
0 1,500 1,500 38,381 18,000 (20,381)
0 200 200 3,297 2,400 (897)
8,876 4,583 (4,293) 30,614 54,996 24,382
0 125 125 0 1,500 1,500
0 958 958 3,020 11,496 8,476
0 2,500 2,500 10,260 30,000 19,740
0 417 417 23,618 5,004 (18,614)
929 1,667 738 13,429 20,004 6,575
3,490 3,333 (157) 51,668 39,996 (11,672)
5,697 5,000 (697) 82,314 60,000 (22,314)
0 625 625 3,175 7,500 4,325
0 500 500 0 1,500 1,500
0 1,200 1,200 4,441 19,600 15,159
0 42 42 2,723 504 (2,219)
671 2,083 1,412 5,550 24,996 19,446
7,057 5,000 (2,057) 130,025 60,000 (70,025)
361 375 14 4,262 4,500 238
161,405 166,682 5,277 1,919,736 2,001,109 81,373




Expenses
Power
Gas
Sewer
Water

Total Expenses

Flagship Condominium Owners Assocation

Departmental Statement
Utilities
For the Twelve Months Ending December 31, 2024
December YTD

Actual Budget Variance Actual Budget Variance
$143,834 $48,975 ($94,859) $640,424 $638,474 ($1,950)

20,000 20,119 119 135,198 192,637 57,439

17,069 16,702 (367) 203,524 197,244 (6,280)

63,914 12,709 (51,205) 137,045 124,815 (12,230)

244,817 98,505 (146,312) 1,116,191 1,153,170 36,979




FOR CLIENT (FLARES)
FOR ALL DISPOSITION CODES
AS OF 03-18-2025

CHARGE
DESCRIPTION
2025 CHARGES
2025 RCVY CHGS
2025 APPLIED
--CASH
--NON CASH
--DISC TRAN
--WOFF TRAN
2025 CREDIT
2025 BALANCE
2025 WRITEOFF
2025 RCVY DISP
2025 ACTIVE BAL

2025 Collections as of 03/18/25:

2024 CHARGES
2024 RCVY CHGS
2024 APPLIED
--CASH
--NON CASH
--DISC TRAN
--WOFF TRAN
2024 CREDIT
2024 BALANCE
2024 WRITEOFF
2024 RCVY DISP
2024 ACTIVE BAL

2024 Collections as of 03/18/25:

UNAPP
CASH

0
0
8078.83
8128.83
-50
0
0
-301006.85
-292928.02
126.6
-7833.1
-300634.52

0

0
31633.99
21037.93
10596.06
0

0
-13149.19
18484.8
8054.92
-25983.22
556.5

UNAPP
NON CASH

O O OO o o o

-8550.98
-8550.98
1917.27
0
-6633.71

O OO0 OO oo

-231.95
-231.95
92.94
139.01

MAINT
FEE

20142529.91
0
-8075912.94
-7575748.12
-500164.82
0
0
0
12066616.97
-23174.59
-66649.88
11976792.5

40.09%

18607989.05
0
-9804955.58
-9155640.05
-649315.53
0

0

0
8803033.47
-50140.12
-161999.29
8590894.06

52.69%

LATE
FEE

446215
0
-41705.9
-26443.37
-15262.53
0
0
0
404509.1
-280
-560
403669.1

9.35%

529865

0
-143577.81
-103327.56
-40250.25
0

0

0
386287.19
-1330
-2346.36
382610.83

27.10%

48060.77
0

-5
48055.77

1.31%

342602.54
0
-28882.71
-22890.43
-5992.28
0

0

0
313719.83
-630
-565.01
312524.82

8.43%

TOTALS
20640908.91
0
-8113131.24
-7597610.89
-515520.35
0
0
-309557.83
12218219.84
-21410.72
-75047.98
12121761.14

19493422.59
0
-9957509.11
-9272341.11
-685168

0

0

-13381.14
9522532.34
-43952.26
-190769.87
9287810.21

as of 3/26/24

MAINT
FEE
18429213

0
-8292236
10036533

45.00%

24 vs 25
-4.91%



Ol

Flagship COA
Common Area Reserve

FUNDS

MORGAN STANLEY CAPITAL BALANCE $35,414

TD BANK RESERVE BALANCE 1,722,161
TOTAL AVAILABLE FUNDS: 1,757,575
APPROVED FUNDS (Not Completed)

2021 RENOVATIONS (113,387)

2022 RENOVATIONS (413,588)

2023 RENOVATIONS (43,038)

2024 RENOVATIONS (17,900)
TOTAL APPROVED FUNDS: (587,912)
BALANCE (AFTER ALL JOBS ARE COMPLETED) 1,169,662
TRANSFER IN

RESERVE PAYMENTS IN 2023 643,792

RESERVE PAYMENTS IN 2024 994,657
TOTAL TRANSFERS IN: 1,638,449
TRANSFERS OUT

DUE TO OPERATING - ANNUAL INTEREST .

WIFI FINANCE PAYMENTS- 2024 -
TOTAL TRANSFERS OUT: n
POTENTIAL BALANCE @ YEAR END: $2,808,111
TARGET BALANCE @ 12/31/2024 PER RESERVE STUDY $2,046,127

60 North Maine Avenue ¢ Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax: 609-348-3570
3/26/2025 11:33 AM



FLAGSHIP CONDOMINIUM ASSOCIATION
RESERVE STANDING COMMON AREA ANALYSIS

60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401

@(1 [ 1)

PROJECT
YEAR JOB# DESCRIPTION APPROVED TOTAL SPEND BALANCE OPEN

2021 21-010  BALCANY RESURFACE 52,272.50 31,543.94 20,728.56 # (20,728.56)
2021 21-011  8TH FLOOR PLANTER PROJECT 60,000.00 20,791.88 39,208.12 # (39,208.12)
2021 21-005  PHASE 2 ROOF ANCHOR SYSTEM 80,000.00 26,549.63 53,450.37 # (53,450.37)
2021 TOTAL: $234,272.50 $120,055.50 $114,217.00 ($113,387.05)

2022 22-018  SIMPLEX PHASE 1 551,562.00 137,974.20 413,587.80 # (413,587.80)
2022 TOTAL: $1,324,562.00 $934,149.68 $390,412.32 ($413,587.80)

2023 22-025  BUILDING LOCK SYSTEM 135,000.00 135,731.19 (731.19) # 0.00
2023 23-004  FUNZONE 38,000.00 34,607.69 339231 # (3,392.31)
2023 23-007  CORRIDOR RENO (22') 87,418.16 50,791.77 36,626.39 # (36,626.39)
2023 23-008  HIGH RISE WINDOW SEALANT 67,000.00 66,107.50 892.50 # 0.00
2023 23-009  FRONT FAGADE LOW RISE ENGINEER SURVEY 17,500.00 14,481.19 3,018.81 # (3,018.81)
2023 TOTAL: $344,918.16 $301,719.34 $43,198.82 ($43,037.51)

2024 24-002  GARAGE ASSESSMENT 15,000.00 16,231.25 (1,231.25) # 0.00
2024 24-003  LOW-RISE BLOCK TILE/FACADE 96,000.00 106,189.91 (10,189.91) # 0.00
2024 24-005  EMERGENCY ROOF REPAIR 80,000.00 80,492.49 (492.49) # 0.00
2024 24-010  ERCO CELING TILE REPAIR 9,600.00 9,542.94 57.06 # 0.00
2024 24-012  GARAGE REHAB ASSESMENT 30,000.00 12,100.00 17,900.00 # (17,900.00)
2024 TOTAL: $230,600.00 $224,556.59 $6,043.41 ($17,900.00)

GRAND TOTAL: $2,271,352.66 $1,719,207.92 $552,144.74 ($587,912.36)

c\data\chrisi\Desktop\Board Meetings\2025\F SCOA\3-29-2025\FCOA RESERVE_STANDING_COMMON_AREA_@_123124- CI



Flagship COA
Interval Room Reserve

® (1)

FUNDS:

MORGAN STANLEY CAPITAL BALANCE 136,594

TD BANK RESERVE BALANCE 118,247
TOTAL AVAILABLE FUNDS 254,841
APPROVED FUNDS:

RENOVATIONS - 2024 0
TOTAL APPROVED FUNDS 0
BALANCE AFTER COMPLETION OF APPROVED PROJECTS 254,841
TRANSFER IN:

DUE FROM OPERATING FUND PRIOR TRANSFERS 2,883,146

ANNUAL CONTRIBUTION TRANSFERS- 2024 1,669,065
TOTAL TRANSFERS IN 4,552,211
TRANSFERS OUT:

DUE TO OPERATING - INTEREST (35,890)
TOTAL TRANSFERS OUT (35,890)
POTENTIAL BALANCE @ YEAR END $4,771,162
TARGET BALANCE @ 12/31/2024 PER RESERVE STUDY $4,577,996

60 North Maine Avenue * Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax: 609-348-3570

3/26/2025 11:33 AM




FLAGSHIP CONDOMINIUM ASSOCIATION
INTERVAL ROOMS RESERVE ACCOUNT

60 NORTH MAINE AVENUE

ATLANTIC CITY, NJ 08401 \
OPEN PROJECTS D 7 / l>

PROJECT PROJECT AMOUNT EXPENSE REMAINING
YEAR CODE DESCRIPTION APPROVED APPROVED FUNDS: BALANCE DR
2024 XX-XXX $0 $0 $0 ! $0
2024 TOTAL: $0 $0 $0 ! $0
GRAND TOTAL: $0 $0 $0 $0

c:\data\chrisi\Desktop\Board Meetings\2025\FSCOA\3-29-2025\FCOA RESERVE_STANDING_INTERVAL_@_123124- Cl
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